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Abstract: Every project is initiated and carried out to develop an appropriate response to a need for users or customers. Risks that arise in projects are a consequence of their main characteristics: limited duration of achievement, purpose and objectives, the amount of allocated resources, complexity, uniqueness, novelty. Unique nature of projects is the most important source of uncertainty and risk. Uniqueness requires that future risks and uncertainties to be managed in a easy way as an essential component of the project management process. Transport projects confront many uncertainties due to factors such as the presence of interest groups, resource availability, physical, economic and political environments, statutory regulations. Such risks have a significant effect on development strategy in transport sector. This paper shows the risk management process carried out in a traffic study for the construction of new road infrastructures. Analysis of identified project risks is performed using Probability-Impact matrix.
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